
 

 

 

 

 

 

This Directors’ Report on the FAMUR Group’s operations in the six months to June 30th 2021 has been prepared 

on the basis of Par. 69 of the Minister of Finance’s Regulation on current and periodic information to be 

published by issuers of securities and conditions for recognition as equivalent of information whose disclosure 

is required under the laws of a non-member state, dated March 29th 2018 (Dz.U. of 2018, item 757). For 

additional information, see the consolidated full-year report for 2020. 
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Summary of the first half and second quarter 2021 results 

• PLN 518m of revenue posted for the first half of 2021, down 9% year on year, with the decline mainly driven by a 

continued reduction in orders on the OEM market; drop in revenue from the supply of machinery and equipment 

partially offset by revenue from aftermarket services, leases and other revenue. 

o PLN 244m in revenue posted for the second quarter of 2021 alone, up 9% year on year 

• EBITDA for the first six months of 2021 at PLN 161m, with EBITDA margin at 31% of revenue 

o EBITDA for the second quarter of 2021 at PLN 70m, with EBITDA margin at 29% of revenue  

• PLN 61m in net profit reported for the six months ended June 30th 2021, including PLN 22m for the three months 

then ended 

• Operating cash flow of PLN 36m for the six months to June 30th 2021 

• PLN 386m surplus of cash over gross debt at June 30th 2021 

 

Comment from the President of the Management Board on the performance delivered by the Group  

Commenting on the first half 2021 performance President of the Management Board Mirosław Bendzera said: ‘The first 

six months of 2021, and the second quarter in particular, were a turning point of the FAMUR Group’s growth, opening 

new development paths towards green technologies. The strategy pursued in recent years has made the FAMUR Group 

a global player among suppliers of end-to-end technologies for underground extraction of soft rock commodities, 

including mainly thermal and coking coal. What is more, the FAMUR Group has built its position in the industry through 

consistent development based on an integration model and a flexible business model that is easily adjusted to the 

changing environment. At present, the Group is facing new challenges: accelerating global transition towards low-

carbon economies, phasing out of the coal mining industry in Poland, and radical changes in Poland’s Energy Policy, 

which envisages, among other things, a reduction of the share of coal in Poland’s energy mix down to 11% in 2040 (from 

69% in 2020) in the scenario of high CO2 prices. 

The structural shift in the economic environment and the negative final assessment of market mapping results relating 

to the feasibility of an effective M&A project in the HRM segment mean that the objectives and original revenue targets 

(PLNm) 
6 months to 

Change [%] 

3 months to 

Change [%]  Jun 30 2021  Jun 30 2020  Jun 30 2021  Jun 30 2020 

Key financial ratios       

Revenue 518 567 -9% 244 223 +9% 

EBITDA 161 218 -26% 70 109 -36% 

Net profit 61 83 -27% 22 31 -29% 

Cash flows from 
operating activities 

36 400 -91% -55 120 n/a 

as % of revenue       

EBITDA 31% 38% -7pp 29% 49% -20pp 

Net profit 12% 15% -3pp 9% 14% -5pp 

 
 

As at 

 Jun 30 2021  Dec 31 2020 

Net debt (PLNm)  386 420 

Net debt/EBITDA  -1.1 -1.0 
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and benefits set in the Strategy for 2019–2023, announced on September 26th 2018, are impossible to achieve in the 

present situation.  

Undoubtedly a challenge for the mining-related sector, Poland’s energy transition is also an opportunity for the FAMUR 

Group’s to grow in the long term by undertaking future-oriented projects. In order to tap the opportunities and benefits 

of global transition to low-carbon economies, in late May the FAMUR Management Board decided to rethink the 

Group’s strategic directions. We plan to build the FAMUR Group’s value through optimising our mining assets, 

repurposing selected production plants and evolving into a holding company that invests in green transition projects. 

The first step is to enter the large-scale photovoltaic sector and PV solutions for the B2B sector, and then to consistently 

search for attractive renewables, transport and logistics projects as well as other promising industrial sectors. The 

strategic decision to start building a holding company investing in green transition is to help the FAMUR Group to earn 

70% of its revenue from sources other than thermal coal by the end of 2024. 

The first six months of this year have demonstrated that the FAMUR Group can use the ongoing dynamic changes in the 

market environment driven by the energy transition to its advantage. An example of consistent and well-targeted efforts 

to transform the FAMUR Group into a holding company that invests in green transition is its entry into the PV sector 

using the combined resources and capabilities of Projekt Solartechnik (PST), TDJ, and the FAMUR Group. Our capabilities 

in the industrial and energy sectors, the scale of our projects and the strong financial foundations we have built, 

combined with the support of TDJ, our stable and long-term investor, have allowed us to undertake efforts to build a 

PV business within the Group. The advantages and broad development capital contributed to the joint venture by 

FAMUR and TDJ, as well as Projekt Solartechnik’s excellent capabilities and track record create a unique platform for 

quick and efficient scaling. Currently, we are finishing work on building the target operating model of the FAMUR 

Group’s PV segment, as described in detail in this Directors’ Report. In the reporting period, we continued to acquire 

photovoltaic projects at various stages of development. At present, the FAMUR Group is building PV farms with a total 

capacity of more than 130 MW that won the auctions organised by the Energy Regulatory Office (URE). All PV projects 

entered by the FAMUR Group, with a total capacity of 103 MW, won the renewable energy auction held by the Energy 

Regulatory Office in June 2021, which means we currently hold almost 240 MW worth of projects that won auctions in 

2019, 2020 and 2021. The total capacity of the projects in our portfolio, which are at different stages of development, 

has exceeded 1.2 GW. 

In line with the updated strategic directions unveiled in May 2021, we intend to consistently strengthen the FAMUR 

Group’s position in the renewables sector, including through development of new capabilities in cogeneration, energy 

storage, SmartGrid technologies and HVAC.  

In addition to its compounded diversification efforts, the FAMUR Group is seeking to consolidate its strong position as 

a global supplier of mining machinery and equipment. The Group’s core business segments have witnessed coal price 

hikes globally since the beginning of the year. But as global markets continued to be strongly affected by the COVID-19 

pandemic, this has not yet translated into any major increase in investment spending in the sector. In the second quarter 

of 2021, the FAMUR Group’s commercial efforts allowed it to secure approximately PLN 135m worth of new orders 

from Poland and abroad. As a result, the total value of our backlog (understood as the supplies of machinery and 

equipment and leases in accordance with the contract terms) as at the end of June 2021 was approximately PLN 530m. 

In the first six months of 2021, the FAMUR Group’s revenue fell 9% year on year, to PLN 518m, but the second quarter 

alone saw a 9% year-on-year top-line growth. The largest year-on-year decline was again recorded in revenue from the 

supply of machinery and equipment (down 38%), while revenue from aftermarket services and leases went up by about 

5%. In the six months ended June 30th 2021, EBITDA came in at PLN 161m.  

In the coming quarters, we will mainly focus on development of the PV segment and further analysis of promising 

industrial sectors to diversify our operations, as well as the ongoing adjustment of our mining assets and operating 
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activities to developments in the global mining sector. Maintaining adequate flexibility and cost competitiveness, 

especially amid sharp movements in the prices of materials and services, mainly on the steel market, and the limited 

availability of electronic and electrical components will also remain a challenge. We will keep a close eye on 

developments caused by the pandemic and appropriately align our efforts to ensure the safety of our staff, dependably 

provide services and products to our customers, and minimise the risk of disruption to our operations.” 

Analysis of factors, events and the Company’s achievements with material bearing on performance 

The following discussion of the results for the first half and second quarter of 2021 should be read in conjunction with 

the condensed interim consolidated financial statements of the FAMUR Group and the condensed interim separate 

financial statements of FAMUR S.A. for the six months ended June 30th 2021, prepared in accordance with International 

Financial Reporting Standards (IFRS), including notes to those statements, the audited consolidated financial statements 

of the FAMUR Group and the separate financial statements of FAMUR S.A. for the year ended December 31st 2020, 

prepared in accordance with IFRS, and the Directors’ Report on the operations of the FAMUR Group in 2020. The 

following discussion of the results achieved in the period is intended to provide the readers with information enabling 

them to understand changes in the selected key items of the financial statements and to present significant factors 

behind those changes. In its evaluation and discussion of the reported financial performance, financial position and cash 

flows, the FAMUR Group makes references to performance metrics other than those expressly defined or outlined in 

the applied financial reporting framework compliant with IFRS requirements, such as ‘EBITDA’, ‘net debt’, and ‘working 

capital’. However, these metrics are calculated on the basis of information sourced from the financial statements 

prepared in accordance with IFRSs, with their definitions and calculations presented in the ‘Alternative performance 

measures’ section. 

Mining machinery market overview 

To a large extent, the number of orders for mining equipment offered by the FAMUR Group reflects the currently 

prevailing and expected global trends, mainly in the prices of coal and other energy commodities. In the six months to 

June 30th 2021, the price of thermal coal (ARA) rose approximately 40%, with most of the increase recorded in the 

second quarter of the year. The coking coal market also followed an upward trend, with TSI’s hard coal price up ca. 26% 

(based on daily averages in the second quarter of 2021 relative to the average for the fourth quarter of 2020) and up 

about 8% on the first quarter of 2021. The semi-soft coal price index increased ca. 60% (based on daily averages in the 

second quarter of 2021 vs the average for the fourth quarter of 2020) and approximately 16% compared with the first 

quarter of 2021. However, the increasingly stringent decarbonisation policy and the ongoing pandemic have caused 

mining companies to either reduce or postpone for months their planned capital projects and largely limit their orders 

to aftermarket services. Price-sensitive markets (e.g. Turkey, the Balkans) are experiencing a growing pressure from 

low-cost producers. On the other hand, some well-established suppliers of mining machinery with a dominant position 

on mature markets sensitive to the quality and technical advancement of products being supplied (such as Russia or the 

US) are phasing out selected product categories in order to optimise their operations.  

In the first half of 2021, coal production in Poland rose ca. 5% year on year. At the end of June 2021, coal stocks shrank 

by about 14% relative to the end of December 2020.1 At the end of May, Poland (Office of Competition and Consumer 

Protection) submitted a pre-notification request to the European Commission concerning a hard coal mining industry 

transformation programme, which provides for its gradual phase-out by 2049.2 The continued decline in coal production 

in Poland, coupled with the prolonged notification procedure, continued to affect investment decisions of Polish coal 

producers in the first half of the year. On February 2nd 2021, the Polish authorities officially adopted ‘Poland’s Energy 

Policy until 2040’, which envisages, among other things, a reduction of the share of coal in the energy mix down to 11% 

 
1 in-house calculations based on data sourced from https://polskirynekwegla.pl/ 
2forsal.pl/gospodarka/polityka/artykuly/8174886,uokik-zlozyl-wniosek-prenotyfikacyjny-ws-gornictwa-do-komisji-europejskiej.html 
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in 2040 (from 69% in 2020) if the prices of CO2 emission allowances remain high3. One of Poland’s largest banks, PKO 

BP, has committed to eliminate exposure to the coal mining sector by 2030 and to increase green financing by at least 

5% year on year4. 

In the first six months of 2021, the FAMUR Group secured orders for the supply of machinery and equipment and for 

aftermarket services for almost PLN 244m (PLN 135m in the second quarter of 2021 alone). Listed below are significant 

contracts for the supply of mining machinery concluded by the FAMUR Group in the first half of 2021. 

o March – a number of individual roadheader lease contracts were signed with the TAURON Group, for a total amount 

of approximately PLN 26m (VAT exclusive), 

o May – the Company (as the leader of a consortium with Hydrotech S.A.) and LW Bogdanka S.A. signed a contract 

for the upgrade and delivery of longwall system equipment for a price of PLN 62m. 

As at the end of June 2021, the total value of the FAMUR Group’s backlog (supplies of machinery and equipment and 

leases in accordance with the contract terms) was approximately PLN 530m.  

On August 11th 2021, Century Mining LLC of Volga, WV, USA, communicated binding acceptance of FAMUR S.A.’s 

proposal (which is equivalent to signing a contract) for the supply of a powered roof support system with a total value 

of approximately USD 28m, or PLN 111m (the “Contract”), with the performance completion date in the first quarter of 

2023. The Company may withdraw from the Contract if no advance payment is made by the agreed date. On August 

19th 2021, the Company and AO SUEK-Kuzbass (the “Buyer” or “Customer”) signed a contract for the supply of powered 

roof support sections, with a value of ca. EUR 20m (or ca. PLN 92m). 

Revenue development  

In the six months ended June 30th 2021, revenue fell PLN 49m (-9%) year on year, to PLN 518m. Revenue from the 

supply of machinery and equipment for the period was PLN 179m, a drop of PLN 108m (-38%) on the six months to June 

30th 2020, with recurring revenue (aftermarket services and leases) up PLN 13m (+5%), to PLN 290m. The increase in 

other revenue was mainly attributable to transactions involving key components for solar PV farm construction projects 

entered into with related SPVs implementing the projects. In line with the strategy to build a PV segment within the 

FAMUR Group, the SPVs will be fully consolidated in the second half of 2021 following formal acquisition of control. 

From then on, the transactions will become intra-group transactions to be eliminated from the consolidated financial 

statements of the FAMUR Group without distorting the economic analysis of changes in revenue and profitability. 

In the second quarter of 2021 alone, revenue amounted to PLN 244m, up PLN 21m (+9%) year on year, mainly on 

account of a PLN 46m increase in other revenue and a 13m (+11%) increase in aftermarket and lease revenue, with a 

PLN 38m (-38%) drop in revenue from the supply of machinery and equipment. 

 
3 https://www.gov.pl/web/klimat/polityka-energetyczna-polski-do-2040-r-przyjeta-przez-rade-ministrow 
4 https://biznes.pap.pl/pl/news/all/info/3135705,pko-bp-chce-wyeliminowac-ekspozycje-na-sektor-wydobywczy-wegla-do-2030-r- 

(PLNm) 

6 months to 3 months to 

 Jun 30 2021  Jun 30 2020  Jun 30 2021  Jun 30 2020 

Supply of machinery and equipment 179 287 62 100 

Revenue from aftermarket services and leases 290 277 134 121 

other  49 3 48 2 

Total trade receivables 518 567 244 223 
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Sales by key geographies  

In the first six months of 2021, the FAMUR Group’s export sales accounted for approximately 36% of total revenue, 

having remained broadly flat year on year. Sales to foreign markets were mainly to Russia and CIS countries 

(approximately 29% of total revenue), with Asian, American and African countries combined representing about 4% of 

total revenue. 

Key profitability ratios of the FAMUR Group 

(PLNm) 

6 months to 3 months to 

Jun 30 2021 Jun 30 2020 Jun 30 2021 Jun 30 2020 

Key profitability ratios      

Gross profit 155 199 75 79 

Operating profit 71 129 27 67 

EBITDA 161 218 70 109 

Net profit 61 83 22 31 

Gross profit 

In the first half of 2021, gross profit was PLN 155m, down PLN 44m year on year, with gross profit for the second quarter 

at PLN 75m, down PLN 4m year on year. 

Gross profit margin was 30%, having declined 5pp year on year, mainly due to pressure on margins on the OEM market 

and as an effect of transactions involving key components for solar PV farm construction projects entered into with 

related SPVs implementing the projects. In line with the strategy to build a PV segment within the FAMUR Group, the 

SPVs will be fully consolidated in the second half of 2021 following formal acquisition of control. From then on, the 

transactions will become intra-group transactions to be eliminated from the consolidated financial statements of the 

FAMUR Group without distorting the economic analysis of changes in revenue and profitability. 

Operating profit 

In the six months ended June 30th 2021, operating profit stood at PLN 71m, down PLN 58m year on year. The year-on-

year decline in operating profit was driven by lower gross profit and relatively low net operating expenses in the 

comparative period, which included a total of ca. PLN 25m of financial benefits resulting from wage subsidies received 

in 2020 under the Anti-Crisis Shield Act5, a 20% working time and pay reduction effective in May and June 2020, and 

suspension of bonus schemes following application of measures provided for in the Act Amending the Act on Special 

Measures Related to Preventing, Counteracting and Combating COVID-19 (the ‘Anti-Crisis Shield Act’). 

EBITDA  

EBITDA is the main operating profit metric used by the Management Board, representing operating profit before 

depreciation/amortisation and impairment of non-current assets. The method of calculating EBITDA is not defined in 

IFRSs, and the methodology adopted by the Group is presented below. 

 
5The Act Amending the Act on Special Measures Related to Preventing, Counteracting and Combating COVID-19. 
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EBITDA for the first half of 2021 came in at PLN 161m, down PLN 57m on the previous year, with the decrease led by a 

lower operating profit and a slight increase in depreciation and amortisation. EBITDA margin, calculated as a percentage 

of revenue, fell 7pp, to 31% as an effect of a lower cost base in the comparative period resulting from the measures 

taken in 2020 under the Anti-Crisis Shield Act. To note, the analysis of profitability for the six and three months to June 

30th 2021 is distorted by transactions involving key components for solar PV farm construction projects entered into 

with related SPVs implementing the projects. In line with the strategy to build a PV segment within the FAMUR Group, 

the SPVs will be fully consolidated in the second half of 2021 following formal acquisition of control. From then on, the 

transactions will become intra-group transactions to be eliminated from the consolidated financial statements of the 

FAMUR Group without distorting the economic analysis of changes in revenue and profitability. Adjusted for the 

transactions with the SPVs, EBITDA margin for the six and three months to June 30th 2021 would have been around 

35% and 36%, respectively. 

In the second quarter of 2021 alone, EBITDA was PLN 70m, down PLN 39m year on year. 

Net finance income/costs 

The table below presents key items of finance costs. 

(PLNm) 

6 months to 3 months to 

Jun 30 2021 Jun 30 2020 Jun 30 2021 Jun 30 2020 

       Finance income 9 13 3 2 

       Finance costs -10 -48 -5 -28 

Net financial costs -1 -35 -2 -26 

Gain/(loss) on expected credit loss allowances 2 3 1 3 

Gain/(loss) on disposal or partial disposal of shares in 

subordinates 
0 12 0 0 

Share in net profit/(loss) of equity-accounted subordinates 4 -4 1 -3 

Net finance income/costs 5 -24 0 -26 

In the first half of 2021, net finance income was PLN 5m, compared with a loss of PLN 24m the year before. The 

favourable movement in net finance income/costs was driven by a PLN 18m decrease in expenses resulting from 

remeasurement of investments (in the second quarter of 2020, a PLN 16m impairment loss was recognised on shares 

in the associate FAMAK S.A.) and a PLN 15m decrease in net finance costs6 resulting from the settlement of forward 

contracts (the second quarter 2020 results include an unfavourable change (following interest rate cuts in Poland) in 

the fair value of a financial instrument (IRS) used to economically exchange the floating interest rate on Series B notes 

for a fixed rate). 

Gain on disposal of subordinated entities in 2020 was a non-cash item recognised on deconsolidation of the FAMAK 

Group following loss of control of the FAMAK Group in February 2020. 

Share of net profit of equity-accounted subordinated entities of PLN 4m reported for the first six months of 2021 

reflected the FAMUR Group’s 31.88% share of the FAMAK Group’s profit earned thanks to successful implementation 

 
6 Finance costs less finance income. 

(PLNm) 

6 months 3 months to 

 Jun 30 2021  Jun 30 2020  Jun 30 2021  Jun 30 2020 

Operating profit  71 129 27 67 

Depreciation and amortisation 90 89 43 42 

EBITDA 161 218 70 109 
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of the restructuring process of the FAMAK Group commenced in 2020. In the comparative period, the FAMAK Group 

reported a loss, with the share of the loss allocated to the FAMUR Group pro rata to its interest amounting to PLN 4m. 

In the second quarter of 2021 alone, net finance income/costs were immaterial compared with net finance costs of PLN 

26m reported the year before. 

Net profit 

Net profit for the first six months of 2021 was PLN 61m compared with PLN 83m in the corresponding period of the 

previous year, a decrease of PLN 22m representing a combined effect of lower operating profit and a positive 

contribution of net finance income. In the second quarter of 2021 alone, net profit was PLN 22m compared with PLN 

31m in the same period of 2020. 

Financial resources and liquidity position 

The table below presents selected IFRS-compliant financial information and other measures of financial health, defined 

in the ‘Alternative performance measures’ section. 

(PLNm) 

As at 

 Jun 30 2021  Dec 31 2020 

Cash and cash equivalents 852 899 

Gross debt  466 479 

Net debt  386 -420 

Working capital  593 533 

Assets 2,476 2,492 

   

Net debt/EBITDA -1.1 -1.0 

Average working capital for the quarter as % of revenue 54% 47% 

   

(PLNm) 

6 months to 

 Jun 30 2021  Jun 30 2020 

Cash flows from operating activities 36 400 

Cash flows from investing activities -80 -58 

Cash flows from financing activities -3 74 

Net debt 

As at June 30th 2021, net cash exceeded borrowings, notes and lease liabilities by PLN 386m. As at the end of June 2021, 

the Group had access to undrawn lines of credit totalling PLN 539m. In the six months ended June 30th 2021, total non-

current and current liabilities under borrowings, other debt instruments, leases and debt sale agreements went down 

by PLN 13m, to PLN 466m, while cash decreased by PLN 47m, to PLN 852m. 

Working capital  

Working capital increased PLN 60m, to PLN 593m, in the first six months of 2021, mainly reflecting expenditure incurred 

to develop the FAMUR Group’s PV business. The working capital to revenue ratio for the last six months was 54%.  

Assets 

Assets fell PLN 16m in the first half of 2021, with current assets up PLN 25m and non-current assets down PLN 41m.  
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Cash flows 

In the first half of 2021, cash from operating activities of PLN 36m comprised EBITDA of PLN 161m adjusted for a PLN 

111m increase in operating capital requirement attributable to the development of a new PV segment at the FAMUR 

Group (a PLN 38m increase in inventories and a PLN 105m negative change in liabilities partially offset by receipts from 

collection of accounts receivable of PLN 32m). Income tax paid in the first half of 2021 was PLN 22m. Other adjustments 

reconciling EBITDA to operating cash flow amounted to PLN +8m. Cash used in investing activities included primarily 

PLN 50m spent on property, plant and equipment and intangible assets, cash advances and loans to third parties of PLN 

55m made to finance the operations of special purpose vehicles active in the photovoltaics business (see Current Report 

No. 19/2021), and loans advanced to TDJ Equity I sp. z o.o. under an agreement signed in 2021 (see Current Reports No. 

15/2021 and No. 34/2021). Total cash used in investing activities was partially offset by PLN 25m in proceeds from the 

sale of non-core assets. Cash used in financing activities of PLN 3m included mainly proceeds from debt sale, partially 

offset by repayments of borrowings and payments of interest and lease liabilities.  

Workforce  

In the first half of 2021, the FAMUR Group had an average workforce of 2,497 people, compared with 2,969 in 2020 and 

3,453 in the first half of 2020.  

In the first half of 2021, the workforce was reduced by 101 FTEs under a collective redundancy and further reduced by 
96 FTEs as a result of natural attrition and voluntary redundancies.  

Measures taken in the first half of 2021 to adjust the FAMUR Group’s cost structure to expected market conditions 

In order to adjust its operational resources and cost base structure to current and expected market demand reflecting 

the global economic slowdown, developments on the coal market and the COVID-19 crisis, in the first half of 2021 the 

Management Board of FAMUR S.A. took the following optimisation measures:  

• close-down of the Longwall Hydraulic Systems Branch in Zabrze (Current Report No. 8/2021 of February 15th 

2021)  

• lay-off of approximately 85 FTEs and launch of a voluntary redundancy programme at the FAMUR S.A. Longwall 

Systems Branch in Katowice  

• conclusion of individual working time and pay reduction agreements between the Glinik branch and its 

employees in May 2021. 

These measures have helped the FAMUR Group to adjust its operational resources to the current and expected market 

situation, while maintaining production, technical and technological competence and product know-how, so that the 

production is continued to fulfil any secured orders.  

Factors which the FAMUR Group believes may affect its performance in the following quarter or future periods 

For key factors with a potential bearing on the FAMUR Group’s financial performance in the following quarter or future 

periods, see ‘Factors important for the development of the FAMUR Group’ in the Directors’ Report on the operations of 

FAMUR S.A. and the FAMUR Group in 2020, available in the Investor Relations section of the Company’s website at 

https://famur.com/raporty.  

Factors of key importance for the development of the FAMUR Group: 

• Modification of the Group’s strategic direction towards a holding company investing in green transition 

projects and entry into the PV sector as the first step of the process.  

• Rising prices of steel, steel products and freight rates in container shipping, limited availability of electronic 

and electrical components, and growing pay expectations among employees. 
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• Shifting towards a low-carbon economy worldwide and energy transition in Poland 

• Conditions in the mining industry and accelerated transition towards a low-carbon economy worldwide 

• Impact of the COVID-19 pandemic on the FAMUR Group’s business 

Presented below is an update on the effect of these factors triggered by developments in the first six months of 2021.  

Modification of the Group’s strategic direction towards a holding company investing in green transition 

The current megatrends and the globally accelerating transition towards low-carbon economies induce significant 

changes in Poland’s Energy Policy, with the pace of the changes considerably increasing since the beginning of 2020. 

The planned phasing out of the coal mining industry in Poland by 2049 and ‘Poland’s Energy Policy until 2040’ adopted 

by the Council of Ministers in February 2021 envisage, among other things, that the share of coal in Poland’s energy mix 

will be reduced from 69% in 2020 to approximately 11% in 2040 under the high CO2 price scenario. As a major part of 

the FAMUR Group’s revenue is generated from sales of products and services to the Polish thermal coal mining industry 

(approximately 64% in 2020 and 43% in the first half of 2021), the Management Board of FAMUR decided to modify the 

Strategy 2019–2023 announced on September 26th 2018 (see Current Report No. 51/2018) and the dividend policy 

contained therein as the original revenue targets set in the strategy are impossible to achieve in the face of a significant 

structural shift in the business environment.  

Furthermore, a detailed market mapping exercise undertaken in 2019 to explore the possibility of entering into the 

HRM segment based on the M&A model demonstrated that the likelihood of the project delivering the benefits 

expected by the FAMUR Group is low. This led to a decision to discontinue the project altogether.  

In response to the changes in the external environment and the negative outcome of the HRM market entry feasibility 

study, in late May 2021 the Management Board modified the strategic directions in order to capitalise on the potential 

and opportunities arising from Poland’s energy transition. The new strategic directions will focus on: 

• Generating cash from the mining assets by concentrating on the most profitable and stable product areas and 

continuously adapting the structure of operating assets to the directions of Poland’s energy transition, while 

retaining the competence and know-how to be able to participate in selected mining projects in Poland and 

export markets on an opportunistic. 

• Repurposing selected production plants, e.g. under the strategic partnership model (JV, license agreements, 

etc.) in the industrial sectors that are oriented particularly towards manufacturers of machinery and equipment 

for RES, transport, logistics and infrastructure. 

• Evolving into a holding that invests in green transition projects, in the first place by entering the segment of 

photovoltaic projects offering end-to-end solutions for the B2B market. 

• Consistently searching for attractive investment opportunities in RES and other promising industries. 

The competencies built by the FAMUR Group in the industry and energy sector, the scale of its projects, unique resource 

base and strong financial position will allow the Group to adjust its business profile to the economic environment 

evolving in line with the New Green Deal. 

The FAMUR Group’s entry into the new sectors and rapid achievement of an operating scale will be supported by 

cooperation with the TDJ Group, a stable and long-term investor in FAMUR S.A. 

The modification of strategic directions and their adaptation to changes in the external environment are aimed at 

transforming the FAMUR Group into a holding that invests in green transition projects and other promising industries. 

Thanks to these measures, the estimated share of revenues related to the thermal coal sector should fall below 30% by 

2024. 

The development in new areas will be financed from profits, available EU funds and other financial instruments 

supporting green energy. 
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The first stage of the FAMUR Group’s expansion into new directions will require profit reinvestment, which necessitates 

a change of the dividend policy. The dividend, if any, will depend on profits earned in a given year, the investment 

attractiveness of new projects and growth prospects, as well as the financial and liquidity situation of the FAMUR Group. 

The FAMUR S.A. Management Board also recommended that the General Meeting approve the allocation of PLN 70m 

to a buyback of shares for cancellation. For details of the programme, see ‘Dividend and the share buyback programme’.  

The modified strategy, and thus the possibility of achieving the assumed benefits, may be affected by the following 

factors: a significant deterioration of the macroeconomic environment, major change in the announced energy 

transition of Poland, considerable acceleration of the programme to phase out thermal coal mines in Poland, other 

extraordinary one-off events with a bearing on the FAMUR Group’s business, and significant changes in laws and 

regulations currently in force. The Management Board of FAMUR S.A. monitors the current market situation on an 

ongoing basis, adjusting the operating activities accordingly and analysing their impact on the development directions 

taken. 

Entry into the solar PV sector  

The first step of the FAMUR Group’s transformation towards an integrated provider of advanced, environmentally 

friendly energy transition solutions is to enter the large-scale PV sector and the segment of end-to-end solutions for PV 

projects on the B2B market. Main efforts will focus on positioning the Group as an end-to-end provider of solutions for 

large-scale PV projects, which should drive up profitability, mainly through planned integration of most elements of the 

B2B PV value chain. Further investment in integrated provision of advanced and environmentally friendly energy 

solutions may include co-generation, energy storage, Smart Grid and HVAC projects, with the Group simultaneously 

working to identify new, promising areas. 

Today, Poland’s installed PV capacity is among the lowest in the EU. According to data published on the website of the 

International Renewable Energy Agency (IRENA), Poland’s installed PV capacity was approximately 4 GW in 2020. To 

compare, Germany’s and Italy’s installed capacity was approximately 54 GW and 22 GW, respectively7. In its ‘Poland’s 

photovoltaic market in 2020’ report of May 2021, the Institute for Renewable Energy (IEO) predicts a significant increase 

in installed PV capacity in Poland. The authors expect Poland’s installed solar capacity will increase to almost 15 GW in 

2025 compared with ca. 4 GW in 2020. In the previous report (projections according to the National Energy and Climate 

Plan) the capacity of PV installations was expected to increase to approximately 7.3 GW in 2030 and approximately 16 

GW in 2040.8 

The key opportunities offered by the sector in its current stage of development: 

• Expected strong growth of the large-scale solar farm segment,  

• Development of PPA projects in the prosumer segment in line with trends seen in countries with highly 

advanced PV solutions,  

• Early stage of the market development, 

• Expected increase in electricity prices, 

• EU funding for businesses. 

Investing in this sector also involves the following risks, which are closely monitored by the FAMUR Group to ensure an 

appropriate realignment: 

• Dependence on the regulatory environment 

• Limited access to connection capacity 

 
7 irena.org/Statistics/View-Data-by-Topic/Capacity-and-Generation/Country-Rankings 
8 ieo.pl/pl/raport-rynek-fotowoltaiki-w-polsce-2021 

https://www.irena.org/Statistics/View-Data-by-Topic/Capacity-and-Generation/Country-Rankings
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• Transmission networks not suited to the fast growth in renewable energy capacity  

In order to tap the opportunities arising from the expected rapid growth of the PV sector, the FAMUR Group, TDJ S.A. 

(TDJ) and Projekt Solartechnik S.A. (PST) decided to implement a joint PV project. The combination of complementary 

resources, capabilities and sources of competitive advantage should allow the FAMUR Group, TDJ and PST to quickly 

and successfully become a leader in end-to-end implementation of large-scale solar photovoltaic farm projects (solar 

power plants) and medium-sized PV installations (for corporate customers/businesses). To that end, on May 25th 2021 

FAMUR S.A. (FAMUR) and TDJ signed an investment agreement (“Investment Agreement”) on a joint PV project 

(Current Report No. 24/2021 of May 25th 2021).  

By the issue date of this report, the following steps were taken to build the FAMUR Group’s Solar PV Segment as 

provided for in the Investment Agreement: 

• FAMUR SOLAR Sp. z o.o. (“FAMUR SOLAR”) was established and entered in the National Court Register under 
entry No. 0000906516 on June 15th 2021;  

• The Projekt Solartechnik Fund FUNDUSZ INWESTYCYJNY ZAMKNIĘTY closed-end investment fund (the “FUND”) 

was established to manage the PV portfolio. The investment certificates of the FUND are held by FAMUR SOLAR 

(51%) and Maciej Marcjanik (49%). On June 24th 2021, the Management Board of the Central Securities 

Depository of Poland (CSDP) passed resolution No. 844/2021 to grant the FUND the CSDP participation status 

of issuer. The Fund is controlled by FAMUR (51%). 

• Pursuant to the Investment Agreement, on July 13th 2021 the share capital of FAMUR SOLAR was increased 
through cash contributions of PLN 69m (with FAMUR S.A. contributing PLN 35m, or 51% of the total, and TDJ 
contributing PLN 34m, or 49% of the total). The cash contributions to FAMUR SOLAR totalled PLN 70m (with 
51% contributed by FAMUR and 49% by TDJ). Pursuant to the Investment Agreement and the Articles of 
Association of FAMUR SOLAR, the Company has full corporate power and authority over FAMUR SOLAR, and it 
fully consolidates the results of the company and its subsidiaries. 

• In order to secure sufficient funding to support a rapid growth of the solar PV segment being built within the 
FAMUR Group, on July 16th 2021 an annex to the Investment Agreement was signed between TDJ’s subsidiary 
and Maciej Marcjanik (the “Parties”) in consultation with the Company. Pursuant to the annex, the rights and 
obligations of TDJ’s subsidiary under the amended Investment Agreement were transferred to FAMUR SOLAR. 
FAMUR SOLAR agreed to provide funding (directly or through a related party) in the form of loans or other type 
of financial assistance to support the development of the Solar PV Segment (to be repaid by December 31st 
2023 at the latest) up to a maximum amount of PLN 400m, with an option to increase the amount to PLN 500m 
by September 30th 2021. The amount comprises total funding that may be provided by FAMUR SOLAR (directly 
or through a related party) to companies of the FAMUR Group operating in the Solar PV Segment. The rate of 
interest on the funds provided to companies operating in the Solar PV Segment has been set on an arm’s length 
basis as 3M WIBOR plus margin. 
Within the above limit, FAMUR SOLAR also agreed to provide a loan (directly or through a related party), to be 
disbursed in one or more tranches, to Maciej Marcjanik as the Borrower (the “Loan”) to fund the acquisition of 
investment certificates of the FUND allocated to the Borrower (the “Certificates”), with its key terms listed 
below: the maximum Loan amount is PLN 150m, the Loan bears interest at a fixed rate determined on an arm’s 
length basis, the final repayment date of the Loan is July 31st 2022 (for the first tranche of the Loan) and the 
first anniversary of each subsequent tranche (for the other tranches of the Loan), with an early repayment 
option. The repayment of each tranche of the Loan will be secured by a registered pledge over the Certificates 
subscribed for with funds provided under a given tranche of the Loan (Current Report No. 34/2021 of July 16th 
2021). 

• FAMUR SOLAR purchased a holding of PST shares from Maciej Marcjanik. Furthermore, as per the Investment 

Agreement FAMUR SOLAR is to acquire new shares in PST. The price for the shareholding and new shares in 

PST will total approximately PLN 48m. The acquisition of the existing and new shares in PST will give FAMUR 

SOLAR a 51% interest in the Operating Part. 
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• In line with key terms of the Investment Agreement signed between FAMUR and TDJ, TDJ sold to the FUND its 

shares in companies owning 2019 and 2020 auction-winning solar PV projects with a total capacity of 

approximately 100 MW (Current Report No. 37/2021 of July 26th 2021), and FAMUR sold to the FUND its shares 

in companies owning solar PV projects with a total capacity of approximately 164 MW (including approximately 

104 MW 2019 and 2020 auction-winning capacity). A detailed list of companies transferred to the FUND is 

provided in Note 34 to the interim condensed consolidated financial statements of the FAMUR Group for the 

six months ended June 30th 2021. 

 

 

 

The operating activities taken so far to drive the development of the Solar PV Segment: 

• PV projects at various stages of development were acquired. 

• All PV projects entered by the FAMUR Group, with a total capacity of 103 MW, won the renewable energy 

auction held by the Energy Regulatory Office in June 2021. 

• Over 130 MW of total solar PV capacity with secured supplies of key components is currently under 

construction. However, completion deadlines on some projects are being postponed due to limited availability 

of certain electronic components, insufficient adaptation of distribution networks to the swift growth in 

renewable energy capacity, longer waiting periods for the projects to be connected to the operators’ networks, 

etc.  

• Leveraging its scale, efficiency and experience in supply logistics management, the FAMUR Group secured the 

supplies of necessary photovoltaic components, such as panels, container transformer stations, inverters, 

structures and wiring, which are then resold to special purpose vehicles for the purpose of constructing 

photovoltaic farms. 

Following the acquisition of projects, grant of loans to the SPVs and costs incurred on the construction of PV farms, 

as at June 30th 2021 the FAMUR Group’s ‘on-balance-sheet’ capital commitment, i.e. the amount committed and 

already spent on the PV segment development project, was approximately PLN 200m. The amount will change as 

further steps are taken to grow the FAMUR Group’s renewables business within the agreed total limit of FAMUR’s 

financial support for the PV segment (of PLN 400m) repayable by December 31st 2023, with an option to raise the 

limit up to PLN 500m by September 30th 2021.  

Events in the PV segment subsequent to the reporting date:   

• On July 20th 2021, the Company advanced a PLN 69m loan to FAMUR SOLAR to support the delivery of the 
objectives set out in its Articles of Association, particularly to fund the acquisition of investment certificates 
issued by the FUND. For information on the key terms and conditions of the agreement, see Note 38 to the 
interim condensed financial statements of FAMUR S.A. for the six months ended June 30th 2021. 

• On July 20th 2021, the Company and Maciej Marcjanik signed a loan agreement to finance the acquisition of 
investment certificates issued by the FUND. The first tranche of PLN 69m was disbursed under the loan on July 
21st 2021. For information on the key terms and conditions of the agreement, see Note 38 to the interim 
condensed financial statements of FAMUR S.A. for the six months ended June 30th 2021. 

• On July 21st 2021, FAMUR SOLAR acquired Series B investment certificates issued by the FUND for a total 
amount of PLN 89m, representing 51% of all certificates. The remaining portion of the certificates was acquired 
by Maciej Marcjanik for PLN 86m. 

• On August 2nd 2021, FAMUR was notified that the SPVs operating in the PV segment and controlled by the 
Fund accepted a binding offer made by ENERGA-OBRÓT S.A. of Gdańsk to purchase electricity generated by 
the offerees from renewable sources and fed into the DSO’s distribution network on the terms and conditions 
specified in the offer, together with a balancing service, for a definite term until December 31st 2024. Accepting 
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the offer was equivalent to signing a contract for the sale of electricity and a balancing service in accordance 
with the offer and the draft contracts attached thereto, which were signed on a later date only to confirm the 
terms binding on the parties. In accordance with the binding terms of the offer, the remuneration of the sellers 
under the contracts signed as a result of accepting the offer is estimated at approximately PLN 143m over their 
respective terms. It was calculated as per the formula set out in the draft contracts attached to the offer for 
the relevant settlement periods (Current Report No. 38/2021). 
 

As at the issue date of this report, the total capacity of the projects in the portfolio of the PV Segment, which are at 

different stages of development, was estimated at over 1.2 GW, including approximately 240 MW with auctions won in 

2019, 2020 and 2021. 

Rising prices of steel, steel products and freight rates in container shipping, limited availability of electronic and 
electrical components, and growing pay expectations among employees. 

An upward trend in the prices of raw materials, particularly steel and steel products, commenced in late 2020, a sharp 

rise in the prices of freight rates in container shipping by sea and limited availability of electronic and electrical 

components continued into the first half of 2021. Also, salary expectations are growing among employees. These factors 

may increase operating expenses and affect lead times.  

Rising steel prices 

The markets have seen the largest price hikes of selected steel grades since late 2020. The average prices of selected 

steel grades used by the FAMUR Group rose almost 50% on January 2021. The rising steel prices affect the prices of 

machinery and equipment offered by the FAMUR Group, powered roof supports and scraper conveyors in particular. 

This may cause customers to reduce or halt investment and may increase operating expenses incurred by the FAMUR 

Group. Higher steel prices also increase the cost of structural profiles used to construct solar PV farms. 

Growing freight rates 

The year 2021 has seen a significant increase in freight rates in container transport by sea, which was more pronounced 
for imports from China than imports from Europe.  

The increase in freight rates is having a limited impact on the FAMUR Group’s mining machinery segment as most of the 
components used to build shearers/roadheaders and powered roof supports (e.g. steel) are sourced from European 
manufacturers. Freight costs represent a minor fraction of the cost of complete mining machinery delivered to end 
customers.  

In contrast, the cost of photovoltaic panels and inverters, most of which are imported from China, represents a major 
item of expenditure that may affect the overall construction costs of a solar PV farm.  

Salary pressure 

Pay expectations are rising in Poland today. This is having a limited effect on salaries in the mining machinery building 
segment given reduced orders from the hard coal mining sector but may push up operating expenses in the solar PV 
segment which is being built within the FAMUR Group.  

Limited availability of electronic and electrical components 

The market is witnessing limited availability and longer delivery times of selected electrical and electronic components, 
a vital element of the shearer/roadheader building process. Although the components are relatively small cost items, 
any shortages cause the time to manufacture a shearer/roadheader to lengthen. Given the problems with timely 
delivery of components, we have identified risks arising from longer production times and postponed deliveries of 
selected products to customers. The FAMUR Group’s production process is largely based on cooperation with external 
partners. Any disruptions in production at such partners or suppliers of raw materials and feedstocks, or lower access 
to raw materials or merchandise required to perform orders for the FAMUR Group’s customers, may adversely affect 
the Group’s ability to meet its obligations towards customers. The limited availability of certain electronic components 
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also affects the implementation of solar PV farm projects. Although these components account for a relatively small 
share of the overall costs, any shortages cause the completion time of a solar PV farm to lengthen.  

Shifting towards a low-carbon economy worldwide and energy transition in Poland  

The transition towards a low-carbon economy has been gathering momentum worldwide, especially recently. Examples 

include the agreement between EU countries to raise their CO2 reduction target from the current 40% to no less than 

55% by 2030 (relative to the 1990 levels)9. In February 2021, the Polish authorities officially adopted ‘Poland’s Energy 

Policy until 2040’, which envisages, among other things, a reduction of the share of coal in Poland’s energy mix down 

to 11% in 2040 (from 69% in 2020) if the prices of CO2 emission allowances remain high.10In April 2021, the Ministry of 

State Assets submitted a proposal to separate coal assets from the energy companies owned by the State Treasury. The 

proposal provides for establishment of the National Energy Security Agency (NESA). In late April 2021, an agreement 

between the government and miners providing for a gradual phase-out of thermal coal mines by the end of 2049 was 

initialled. The asset separation process is to enable safe, gradual, multi-year transition of the power sector towards low- 

and zero-emission energy sources in a process tailored to local conditions. As part of the project, the State Treasury 

would acquire coal-fired power generation assets. On July 23rd 2021, representatives of the four largest power 

companies, PGE, ENEA, TAURON and ENERGA, signed an agreement with the Minister of State Assets defining the rules 

of cooperation in the process of separating coal-fired generation assets and integrating them into Narodowa Agencja 

Bezpieczeństwa Energetycznego S.A. (NABE). The agreement also aims to provide support in the process of developing 

an optimum business model for NABE. The project is currently undergoing interdepartmental and public consultations. 

and is subject to approval by the European Commission.11  

The protracted process to have a plan for the phase-out of coal mines in Poland and reorganisation of coal-fired power 

assets formulated and approved is affecting the Polish hard coal mining industry, particularly Polska Grupa Górnicza 

(PGG), which accounted for 20% of the FAMUR Group’s revenue for the first six months of 2021. As at June 30th 2021, 

the FAMUR Group’s total invoiced receivables from PGG stood at approximately PLN 180m, including past due 

receivables of approximately PLN 7m, attributable to the payment policy in place at PGG. The total exposure, including 

invoiced revenue, recourse rights relating to receivables sold, and other payments under the contracts in progress 

(including, but not limited to, the outstanding payments for the lease of shearer loaders and roadheaders), is 

approximately PLN 375m. 

Impact of the COVID-19 pandemic on the FAMUR Group’s business  

In the six months to June 30th 2021, Poland and other countries were still struggling with the impacts of the COVID-19 

pandemic on economic activity. The second quarter of 2021 saw a slight easing of the government-imposed restrictions. 

The Company is closely watching and analysing the fast-changing market situation to be able to quickly adapt to new 

market conditions while ensuring employee safety and business continuity at the FAMUR Group. 

Despite a clear rebound of coal prices on the global markets, the effects of the pandemic continue to make the FAMUR 

Group’s customers reduce their capital projects and postpone the completion of existing contracts. Examples include 

the contract for delivery of mining machinery to OOO UK KOLMAR’s Inaglinsky coking coal mine in the Russian 

Federation, signed in December 2020 and scheduled for completion in the fourth quarter of 2021. In February 2021, 

the Employer notified the Company of postponing the contract completion date by at least six months due to the 

ongoing SARS-CoV-2 pandemic. Ultimately, the contract did not enter the execution phase as the Employer failed to 

make an advance payment, which was a precondition for commencing the production of equipment under the contract. 

 
9businessinsider.com.pl/wiadomosci/ue-zwiekszenie-celu-redukcji-emisji-co2-z-40-do-55-proc-w-2030-r/r4je99j 
10gov.pl/web/klimat/polityka-energetyczna-polski-do-2040-r-przyjeta-przez-rade-ministrow 
11forsal.pl/gospodarka/artykuly/8214750,skarb-panstwa-pge-tauron-i-enea-podpisaly-umowe-o-wspolpracy-przy-
wydzieleniu-aktywow-weglowych-do-nabe.html 
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Restrictions on cross-border movement, particularly intercontinental travel, continued to be felt in the six months to 

June 30th 2021, hindering the performance of contracts on foreign markets. Dispatching maintenance teams abroad 

involved the need to keep them in self-isolation for many days (or many weeks in the case of China), to obtain special 

visas (consent) and to undergo a number of SARS-CoV-2 tests. All this had a significant impact on the amount and length 

of work performed by maintenance teams, and every business trip had to be planned well ahead and took much more 

time. 

In order to minimise the risk of a significant reduction in operating activities, as well as to ensure the safety of 

employees, their families and contractors, the Company carried out a voluntary vaccination campaign in June 2021, with 

a total of some 350 employees receiving two doses of the vaccine.  

The Service In Grid technology is being implemented in the Mining Machinery Segment. Service in Grid is a customer 

service philosophy using latest techniques, for instance VR training. The tool easily introduces users to a virtual 

environment of machine operation, enabling them to perform maintenance individually or in a group, or interactively 

under an expert’s supervision. In the future, maintenance services are to be supported online in ‘maintenance googles’ 

connected to the Service Centre in Poland. The ‘maintenance googles’ technology has already been tested in hard coal 

mines in China and Indonesia. Full implementation of the service will help improve the work of maintenance staff, 

enabling them to quickly respond and reduce the number of site visits in Poland and abroad, which will be vital if 

personal contacts need to be minimised due to the pandemic.  

The Company Management Board is monitoring the threats posed by the SARS-CoV-2 virus and its variants on an 

ongoing basis and is taking appropriate steps to ensure that the employees are safe, operations are not disrupted, 

liabilities are met, financial liquidity is maintained, and the negative impact of the situation on the Group’s profitability 

is mitigated. 
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Material risks and threats and the degree of the Company’s exposure 

This section presents a description of material risks and threats, broken down into three main groups, along with a 

discussion of the degree of FAMUR S.A.’s and FAMUR Group companies’ exposure to those risks and threats as well as 

measures taken to mitigate the probability of their occurrence. 

1. External risks 

• Risk related to economic conditions in Poland and globally  

• Risk of changes in the global energy market and environmental pressure 

• Risk of financial institutions reducing funding for thermal coal projects 

• Risk of higher prices of materials, energy and labour, significant disruptions in supply chains or significant 
shortages of materials 

• Epidemiological risk 

• Risk of a lower volume of orders coming from the Polish market as mining companies set up manufacturing 
facilities to build certain types of mining machinery 

• Risk of changes in tax laws or their interpretation 
2. Operational risks 

• Risk of inadequate diversification of revenue sources 

• Risk of inability to meet expectations of end users in the mining sector concerning mining equipment  

• Risk related to strategic investment and M&A projects  
3. Financial risks 

• Risk of deterioration of mining companies’ financial condition 

• Risk of exchange rate fluctuations 

• Risk of interest rate volatility 

• Risk of exceeding financial ratios under credit facility agreements 
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Risk related to economic conditions in Poland and globally  risk exposure: high 

Risk description 

• The FAMUR Group’s operating performance largely depends on the macroeconomic conditions in Poland 
and globally, particularly those affecting the mining industry, which is served by the Group. 

• Demand for the FAMUR Group’s products largely depends on investment and business cycles in the mining 
sector. 

• Investments in the mining sector and, in consequence, demand for the Group’s products, may significantly 
decrease during a period of economic slowdown when investment activity is generally lower, frequently 
due to price movements on the global raw materials market, profit declines, limited access to loans, higher 
unemployment rates, and excess production capacities, which lead to aggressive pricing competition. 

• A prolonged economic downturn may drive up the costs related to past due and non-performing receivables 
and make it necessary to recognise inventory write-downs and impairment losses on property, plant and 
equipment and goodwill.  

• At coal mining companies, which are the main customers for the FAMUR Group products and services, the 
level of expenditure depends on current and expected prices of coal on the global and domestic markets 
and energy policies implemented on the local markets.  

• Coal prices are subject to constant and frequently rapid and unexpected changes following the 
developments in the general economic activity, government regulations, inventory levels, environmental 
policies, volumes of production and consumption of energy (thermal coal) and steel (coking coal), 
technological changes, substitutes for these energy carriers (e.g. falling gas prices or renewable energy 
sources), or potential disruptions in the production or supply of these materials on global markets  

• These economic factors may prompt our trading partners to reduce capital expenditure in the future, thus 
causing a drop in orders for the FAMUR Group products and aftermarket services, as our partners may 
decide to postpone maintenance checks and repairs as much as possible.  

Risk mitigating measures 

• Continued optimisation of production processes and further implementation of the lean management 
culture, as well as flexible organisational structure adaptable to changes in market environment. 

• The FAMUR Group’s operating model, based on cooperation with sub-suppliers and subcontractors, with 
the key components manufactured at the Group’s own plants, allows the Group to flexibly follow 
developments in the macro environment. 

• Increasing export sales and aftermarket services (development of maintenance centres abroad). 

• Keeping debt ratios low and close monitoring of payment of receivables. 

• Modification of the FAMUR Group’s strategic directions towards a holding company investing in green 

transition in order to reduce the share of the Group’s revenue from the thermal coal sector from 64% in 

2020 to below 30% in 2024. 
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Risk of changes in the global energy market and environmental pressure risk exposure: high 

Risk description 

• Changes in the energy mix – growing share of renewable energy sources and gas in the long term. In 
February 2021, the Polish authorities officially adopted ‘Poland’s Energy Policy until 2040’, which envisages, 
among other things, a reduction of the share of coal in Poland’s energy mix down to 11% in 2040 (from 69% 
in 2020) if the prices of CO2 emission allowances remain high.  

• Decarbonisation policies and further pressures to reduce the share of coal in the energy mix in some regions 
of the world (European Union), supported by international organisations, leading to a decline in demand 
for thermal coal. 

• A consequent reduction of capital expenditure in the thermal coal mining industry, both locally and globally. 

Risk mitigating measures 

• Continuously align the structure of operating assets with the directions of Poland’s energy transition, while 

retaining the capabilities and know-how for opportunistic involvement in selected mining projects in Poland 

and on export markets. 

• Modification of the FAMUR Group’s strategic directions towards a holding company investing in green 
transition in order to reduce the share of the Group’s revenue from the thermal coal sector from 64% in 
2020 to below 30% in 2024. 

 

Epidemiological risk risk exposure: high 

Risk description 

• Possible administrative restrictions in Poland and abroad, including on cross-border movement (e.g. related 
to the COVID-19 pandemic). 

• Possibility of a significant decline in business activity and demand for the FAMUR Group’s products and 
services. 

• Limited activity of businesses, especially with respect to sales, procurement and operations. 

Risk mitigating measures 

• Ongoing monitoring of recommendations issued by the central government. 

• An employee safety procedure prepared. 

• Procedures and solutions developed to ensure operational continuity.  
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Risk of higher prices of materials, energy and labour, significant 

disruptions in supply chains or significant shortages of materials 

risk exposure: high 

Risk description 

• If the economic growth strongly accelerates in Poland and abroad, especially in the industrial production 
and construction and assembly sectors, the cost of labour and services may rise. 

• The availability and potential increase in the prices of raw materials, particularly steel and steel products, 
as well as electrical and electronic components and energy, may lead to higher operating expenses and 
affect the supply chain stability. 

• The decarbonisation policy may lead to a reduction in the number of the FAMUR Group’s potential 
suppliers, whose main customers are mining companies and mining-related businesses, and this in turn 
may increase the prices of their services and products due to limited competition. 

• The pandemic may significantly increase the risk of supply chain disruptions. Steps taken by the Company 
to monitor the situation of suppliers on an ongoing basis may prove effective only for a short term. Longer 
lead times may generate costs in cases where goods and components purchased from external suppliers 
need to be procured long in advance. 

• The FAMUR Group’s production process is largely based on cooperation with external partners. Any 
disruptions in production at such partners or suppliers of raw materials and feedstocks, or lower access to 
raw materials or merchandise required to perform orders for the FAMUR Group’s customers, may adversely 
affect the Group’s ability to meet its obligations towards customers and may increase operating expenses. 

• Limited access to highly qualified staff, as well as higher pay expectations of employees, may lead to upward 
wage pressures and cause difficulties in recruiting new employees, thus adversely affecting the expected 
growth rate and efficiency.  

• The factors presented above may cause the FAMUR Group’s profitability to fluctuate to an extent that will 
make it impossible to fully pass potential cost increases on to orders and products offered or to offset the 
increases through improved productivity or cost optimisation programmes. 

Risk mitigating measures 

• Steps aimed at maintaining satisfactory profitability, including adoption of appropriate pricing frameworks 
for products, execution of long-term contracts with suppliers of materials, and building a wide network of 
suppliers and cooperating partners. 

• Control mechanisms mitigating this risk of shortage of qualified staff by implementing various incentive and 
development programmes, enhancing employee loyalty and attractiveness of the FAMUR Group as an 
employer, monitoring the market for opportunities to hire foreign employees, and implementing a broad 
range of measures to win and retain top talent at the FAMUR Group, including in local markets.  

• Increasing automation of manufacturing processes (e.g. deployment of robotic workstations). 

• Monitoring the profitability of contracts in progress on an ongoing basis and adjusting proposed prices to 
current and forecast market conditions. 

• Gradual improvements across the organisation, implemented as part of measures based on the LEAN 
MANUFACTURING programme, including both broadly defined manufacturing processes and optimisation 
of support functions. 
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Risk of changes in tax laws or their interpretation risk exposure: medium 

Risk description 

• Frequent changes to the applicable tax laws in Poland and their interpretation by administrative authorities. 

• In particular, the FAMUR Group’s operations may be adversely affected by changes in tax, labour and 
personal data protection laws. 

• Any changes in contributions or taxes, combined with competition in the labour market existing in certain 
industries and limited availability of specialists in selected fields, may increase wage pressures from some 
employees. 

• As interpretations of laws tend to vary, there is a risk of tax authorities adopting a different interpretation 
than that applied by the company, which may lead to the imposition of penalties (this risk, if materialised, 
may have a significant adverse effect on the FAMUR Group’s operations, both in terms of its current 
financial position and growth prospects). 

• Also, the current COVID-19 pandemic may prompt changes in the legislative and tax regimes. 

• Operating within the Group and executing transactions between the Group companies gives rise to transfer 
pricing risk. 

Risk mitigating measures 

• Control mechanisms implemented at various levels of the FAMUR Group’s organisation. 

• Ongoing monitoring of changes in and comprehensive analysis of statutory interpretations and recent 
judicial decisions. 

• Implementation of appropriate organisational, legal and systemic solutions, with a particular focus on data 
security protection and adequate IT system safeguards. 

• Implementation of a transfer pricing policy and rules for executing transactions between companies on an 
arm’s length basis. 

 

Risk of a lower volume of orders coming from the Polish market as mining 

companies set up manufacturing facilities to build certain types of mining 

machinery 

risk exposure: high 

Risk description 

• The FAMUR Group’s revenue depends on the volume of mining equipment sold or leased by the Group, 
including roadheaders, shearer loaders, powered roof supports, scraper and belt conveyors, or specialist 
power supply and switchgear equipment for mining machinery.  

• Some domestic customers for the FAMUR Group’s products and services have announced plans to expand 
their own manufacturing and maintenance facilities for some types of mining machinery. Among those who 
have are Jastrzębska Spółka Węglowa and Polska Grupa Górnicza (especially with respect to scraper 
conveyors and roof supports), which in the future is likely to limit their external sourcing. 

• There is also a possibility of partial and limited change of the existing equipment lease model on the Polish 
market towards a standard sale (delivery), mainly in the case of roadheaders and shearer loaders. 

Risk mitigating measures 

• Ongoing monitoring of developments on the Polish market. 

• Maintaining a flexible cost structure, continuous productivity improvement. 

• Offering products which are competitive in terms of technology, quality and price. 

• Adapting the operating asset base to changes in demand while maintaining technological and 
manufacturing capabilities. 
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Risk of financial institutions reducing funding for thermal coal projects risk exposure: high 

Risk description 

• The European Investment Bank will reduce financing for fossil fuel energy projects after 2021, in line with 
its new energy lending policy, which in practice will put an end to financing oil and gas extraction, coal 
mining, coal and gas infrastructure projects. 

• PKO BP plans to eliminate its exposure to the lignite and hard coal mining sector, hence the plan to stop 
financing the sector by 2030. The Bank has also committed that green financing relative to its assets will be 
at least three times higher than the financing for carbon-intensive sectors.12 

• Some financial institutions, especially those associated with Climate Action 100+, publicly announce that 
they will limit their financial and capital exposure to thermal coal projects and companies, both in the mining 
and energy sectors. 

• This may mean reduced lending to finance new thermal coal projects or even refusal to provide financing 
for such projects, difficulties in access to loans, guarantees and other traditional forms of financing offered 
by banks and insurers, disengagement from new share or bond issues, and reduction of existing holdings of 
securities in companies whose business to a significant extent involves thermal coal production or use. 

• This may entail higher finance costs for such investments and pressure on valuation of companies whose 
revenue sources are significantly related to thermal coal, as well as impediments in financing export projects 
for companies directly or indirectly related to thermal coal mining. 

Risk mitigating measures 

• Continuously align the structure of operating assets with the directions of Poland’s energy transition, while 

retaining the capabilities and know-how for opportunistic involvement in selected mining projects in Poland 

and on export markets. 

• Modification of the FAMUR Group’s strategic directions towards a holding company investing in green 
transition in order to reduce the share of the Group’s revenue from the thermal coal sector from 64% in 
2020 to below 30% in 2024. 

• Keeping debt ratios low and diversifying the sources of funding (both in terms of financing institutions and 
products used). 

• Analysis of alternative sources of financing. 

 

 

 
12https://biznes.pap.pl/pl/news/all/info/3135705,pko-bp-chce-wyeliminowac-ekspozycje-na-sektor-wydobywczy-
wegla-do-2030-r- 
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Risk of inadequate diversification of revenue sources risk exposure: high 

Risk description 

• Over 64% of the FAMUR Group’s 2020 revenue (approximately 43% in the six months to June 30th 2021) 
depended on the situation in the thermal coal mining sector, which carries high operational and financial 
risks due to possible decline in demand resulting from decarbonisation policies, and the power sector’s shift 
to other energy sources, mainly renewables and gas. 

• Approximately 24% of the FAMUR Group’s 2020 revenue (approximately 31% in the six months to June 30th 
2021) came from coking coal producers, whose operations carry medium risk and are not subject to 
decarbonisation policies to the same extent as thermal coal producers – the European Commission 
confirmed the status of coking coal as a critical raw material in 2017. The list identifies 27 raw materials for 
which the risk of a supply shortage and its impact on the economy is higher than for other raw materials. 
demand for coking coal, and thus coking coal producers’ capex on machinery and equipment, depends on 
steel production, which is conditional on the rate of global economic growth and global industrial 
production, and is subject to significant fluctuations. 

• Approximately 67% of the FAMUR Group’s 2020 revenue (ca. 64% in the six months to June 30th 2021) was 
derived from the domestic market, and the pressure to limit financing for projects directly or indirectly 
related to the production of thermal coal may lead to their reduced ability to export. 

• Potential cuts to orders from Polish hard coal mining companies may cause problems with quickly finding 
new customers.  

Risk mitigating measures 

• Modification of the FAMUR Group’s strategic directions towards a holding company investing in green 
transition in order to reduce the share of the Group’s revenue from the thermal coal sector from 64% in 
2020 to below 30% in 2024. 

• Continuously align the structure of operating assets with the directions of Poland’s energy transition, while 

retaining the capabilities and know-how for opportunistic involvement in selected mining projects in Poland 

and on export markets. 

• Taking steps to repurpose selected production plants, for instance under a strategic partnership model (JV, 

licence agreements, etc.), with a focus on industrial sectors.  

• Active search for potential acquisition targets in new promising sectors outside the mining industry to 

leverage both market as well as production and technological synergies. 
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Risk of inability to meet expectations of end users in the mining sector 

concerning mining equipment  

risk exposure: low 

Risk description 

• Customers now expect mining equipment to be highly productive to offset the persistently growing cost of 
labour. Such equipment is expected to be even more reliable and efficient, leading to reduced downtimes, 
which should be supported by expedient and readily available maintenance service. 

• In addition, suppliers of mining machinery are expected to additionally deliver IT solutions to monitor its 
operation on an ongoing basis and communicate in advance any future maintenance needs (predictive 
maintenance).  

• More technologically advanced and autonomous mining systems are expected to foster safer working 
environments. Moreover, customers often expect suppliers to provide competitive financing arrangements 
for machinery purchases.  

• Some developing markets are prone to be particularly sensitive to low prices. 

Risk mitigating measures 

• Investing in research and development of new solutions, products and services. 

• Offering products that increase the operational efficiency and safety of our customers. 

• Offering competitively priced solutions thanks to productivity boost achieved following the implementation 
of improvements across the organisation as part of the LEAN MANUFACTURING programme.  

• Services complementary to the product offering: supporting customers in the investment process, including 
by helping them raise and arrange financing to purchase the equipment. 
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Risk related to strategic investments and potential M&As risk exposure: medium 

Risk description 

• Limited access to the acquisition target with respect to documentation, asset inventory and liabilities, 
leading to a prolonged negotiation phase. 

• Failure to generate planned revenue, cost synergies and technological benefits, inability to access markets, 
failure to achieve other expected benefits from a potential acquisition, including difficulty retaining the 
customer base following business combination. 

• Unforeseen costs, delays or the need to meet additional conditions due to the requirement to obtain 
clearance from regulatory authorities. 

• Underestimation of time (with regard to the process itself and to obtaining the expected benefits) and 
resources required to generate synergies. 

• Difficulty assimilating different technological processes, programmes and corporate cultures, costs of 
transformation and integration of IT systems and other operating systems. 

• Unforeseen liabilities, unexpected financial or tax penalties or other enforcement measures, 

• If a foreign target company is acquired, problems arising from the need to adapt to a different legal system 
and from dynamic evolution of applicable laws, including potential barriers stemming from cultural and 
social differences, 

• The need to recognise impairment losses on non-current and current assets as a result of realising lower 
benefits than expected at the due diligence stage. 

• Lack of commitment from the target company’s operational team, leading to delays in post-transaction 
integration. 

Risk mitigating measures 

• Selection of the operational team, engagement of responsible operational leaders in the due diligence 
process, ensuring the necessary commitment and discipline during transaction execution, smooth 
integration of the acquired company within the FAMUR Group after transaction closing.  

• Engaging external advisors in the due diligence process to maintain an objective assessment of the 
transaction. 

• Exercising due diligence to obtain access to the data required for valuing the target company and assessing 
whether all synergies will be achieved. 

• Identifying companies with strong fundamentals that can be acquired at a reasonable price. 

• Developing plans of target company’s integration already at the start of the due diligence process and 
estimating potential risks related to the process; engagement, sufficiently in advance, of the operational 
team responsible for integration, accounting for and achievement of post-transaction objectives. 

• Examination of sales functions/customers during the due diligence process and early communication with 
the target company’s key customers in order to maintain customer loyalty. 
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Risk of deterioration of mining companies’ financial condition risk exposure: high 

Risk description 

• The risk of a trading partner’s failure to perform contractual obligations (liquidity/credit risk). 

• Delays in payment of amounts due from the FAMUR Group’s trading partners.  

• Significant reduction in contracts, suspension of contract performance, seeking to renegotiate the terms of 
contracts, or even attempting to withdraw from already concluded contracts for the supply of products and 
services. 

• Insolvency of a trading partner, partial payment of amounts due or material delays in their payment 
potentially causing difficulties for the FAMUR Group to fulfil its obligations.  

• The need to recognise impairment losses on receivables and other assets (inventory, property, plant and 
equipment) 

• Reduced orders for the FAMUR Group’s products and services as trading partners reduce capex and look to 
save money. 

• Extension of payment deadlines by customers, change in expectations as to the financial terms of future 
contracts.  

• Worsening perception of the mining sector by the market and financial institutions, financial institutions 
striving to reduce exposure to mining risk and seeking to reduce financial and credit exposure to the FAMUR 
Group and change contractual terms. 

Risk mitigating measures 

• Active management of the collection and payment periods. 

• Verification of trading partners’ reliability, ongoing monitoring and assessment of their financial condition 
(no contracts with foreign companies in a highly unstable financial position).  

• Use of trade credit limits and credit risk management instruments: prepayments, bank security (letters of 
credit, guarantees), insurance for export contracts with Korporacja Ubezpieczeń Kredytów Eksportowych 
(KUKE). Diversification and management of the amounts of available credit facilities and other financing 
sources to reduce the occurrence of potentially adverse events related to delays in payments by customers. 

• Keeping debt ratios low and close monitoring of payment of receivables. 

• Active forecasting of future cash flows. 

• Modification of the FAMUR Group’s strategic directions towards a holding company investing in green 

transition in order to reduce the share of the Group’s revenue from the thermal coal sector from 64% in 

2020 to below 30% in 2024. 
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Risk of exchange rate fluctuations risk exposure: medium 

Risk description 

• A significant part of the FAMUR Group’s products and services are sold on foreign markets, which means 
that sale transactions are denominated in different currencies. As a result, the FAMUR Group's operating 
results and cash flows may be exposed to the risk of exchange rate fluctuations to the extent that revenue 
is denominated in a currency other than costs. 

• Unfavourable exchange rate fluctuations may additionally be compounded by unstable geopolitical and 
economic conditions in many regions of the world where the FAMUR Group offers its products and services. 

• The use of forward transactions to hedge against foreign exchange risk may protect the FAMUR Group 
against negative consequences of the strengthening of the Polish currency. However, any depreciation of 
the Polish złoty deprives the FAMUR Group of the benefits of forward transactions.  

• Appreciation of the złoty against the main currencies (EUR, USD) may increase the price competitiveness of 
products offered by foreign companies on the Polish market. 

Risk mitigating measures 

• Ongoing monitoring of the FAMUR Group’s cash flows and currency position.  

• Use of natural hedging, application of hedging policies and hedge accounting, entering into forward 
transactions. 

• Taking into account the currency risk when calculating prices in offers and contracts.  

• Inclusion in contracts of clauses providing for price adjustment in the event of changes in raw material 
prices caused by exchange rate movements. 

 

 

  

Risk of exceeding financial ratios under credit facility agreements risk exposure: low 

Risk description 

• In accordance with the terms and conditions of bonds and credit facility agreements, the FAMUR Group is 
required to maintain certain financial ratios at specified levels. The Group’s failure to meet the ratio 
requirements may result in loan acceleration, the need to renegotiate the agreements or take restructuring 
measures, or in higher finance costs. 

Risk mitigating measures 

• Ongoing monitoring of the ratios. 

• Regular cooperation with the financing institutions. 

• Maintaining optimum debt levels. 
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Risk of interest rate volatility risk exposure: low 

Risk description 

• The FAMUR Group finances its operations using mainly bank borrowings and WIBOR-based variable rate 
bonds; interest on the Group’s free cash is accrued at rates in force from time to time. 

• Depending on current levels of debt and free cash, interest rate variability may affect performance and cash 
flows. 

• The use of financial instruments (e.g. IRS) as protection against interest rate risk may hedge the FAMUR 
Group against the adverse effect of higher credit costs, but in the event of interest rate decrease the FAMUR 
Group is deprived of the benefits such situation and the Group’s performance in a given period may be 
adversely affected by negative measurement of such hedging instrument held by the FAMUR Group. 

Risk mitigating measures 

• Execution of interest rate swaps (IRS). 

• Ongoing monitoring of the Polish Monetary Policy Council’s decisions. 

• Negotiations, if any, with banks financing the FAMUR Group’s operations of the terms and conditions of 
borrowings contracted and free cash invested. 
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Changes in the organisation of the FAMUR Group 

The composition of the FAMUR Group as at June 30th 2021 is presented in Notes 8 and 9 to the interim condensed 
consolidated financial statements of the FAMUR Group for the six months ended June 30th 2021, prepared in 
accordance with IFRS  

Provided below is a list of companies with PV projects purchased by FAMUR S.A. as at June 30th 2021. 

Company National Court Register No. 

Invest PV 11 Sp. z o.o. (formerly: EKOOLESNOPV Sp. z o.o.) 0000840444 

Invest PV 12 Sp. z o.o. (formerly: MOS3 Sp. z o.o.) 0000829093 

Invest PV 13 Sp. z o.o. (formerly: Agro Bio Energy Sp. z o.o.) 0000507743 

SPV Solar 10 Sp. z o.o. 0000824366 

Solar Farm SPV Sp. z o.o. 0000772495 

Solar Project SPV Sp. z o.o. 0000773957 

PV Ostrowąsy Sp. z o.o.  0000852418 

PV Koryta Sp. z o.o.  0000854946 

Resnet 1 Sp. z o.o. 0000873926 

Elektrownia PV Grylewo Sp. z o.o. 0000675195 

Polska Energia Słoneczna Sp. z o.o. 0000839412 

PV Projekt Piotrkowice Sp. z o.o.  0000859386 

PV Projekt Strupina Sp. z o.o.  0000858773 

PV Skrzypaczowice Dziemiony Sp. z o.o. 0000833844 

New companies established by FAMUR S.A. as at June 30th 2021 

Company name FAMUR S.A.’s interest 
 National Court 

Register No.  

Invest PV 1 Sp. z o.o. 100%  0000879459 

Invest PV 2 Sp. z o.o. 100%  0000879450 

Invest PV 3 Sp. z o.o. 100%  0000879476 

Invest PV 4 Sp. z o.o. 100%  0000879446 

Invest PV 5 Sp. z o.o. 100%  0000879527 

Invest PV 6 Sp. z o.o. 100%  0000879522 

Invest PV 7 Sp. z o.o. 100%  0000879452 

Invest PV 8 Sp. z o.o. 100%  0000879457 

Invest PV 9 Sp. z o.o. 100%  0000879416 

Invest PV 10 Sp. z o.o. 100%  0000879455 

EXC FMF Sp. z o.o.  100%  0000901074 

Famur Solar Sp. z o.o.  51%  0000906516 

Changes in the FAMUR Group’s structure in the reporting period  

• On April 23rd 2021, FAMUR S.A. signed an agreement to acquire 50% of shares in PV KORYTA Sp. z o.o. of 

Łódź and a preliminary agreement to acquire the remaining 50% interest in the company in the future 

• On May 19th 2021, the District Court for Katowice-Wschód in Katowice entered EXC FMF sp. z o.o. (wholly-

owned by FAMUR S.A.) in the National Court Register 
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• On June 15th 2021, the District Court for Katowice-Wschód in Katowice entered FAMUR Solar Sp. z o.o. (51% 
owned by FAMUR S.A. and 49% owned by TDJ S.A.) in the National Court Register 

• On June 24th 2021, the Management Board of the Central Securities Depository of Poland (CSDP) passed 
resolution No. 844/2021 to grant Projekt Solartechnik Fund FUNDUSZ INWESTYCYJNY ZAMKNIĘTY (the “Fund”) 
the CSDP participation status of issuer. The Fund is directly controlled by FAMUR S.A. (51%).  

 
Events subsequent to the reporting date  
Events subsequent to the reporting date are described in Note 34 to the interim condensed consolidated financial 
statements of the FAMUR Group for the six months ended June 30th 2021. 
 
Changes in the organisational structure of the Management Board of FAMUR S.A. 

• On June 14th 2021, Adam Toborek resigned from the Management Board of the Company with effect from 

June 21st 2021. The resignation results from Mr Toborek having been assigned a new role within the TDJ Group 

• In July 2021, Dawid Gruszczyk, Vice President of the Management Board, Underground Segment Domestic 

Sales, was appointed Vice President of the Management Board, Sales, with responsibility for domestic and 

export sales. 

Changes in the composition of the Supervisory Board of FAMUR S.A.  

In the reporting period, from January 1st to June 21st 2021 the Company’s Supervisory Board consisted of:  

• Tomasz Domogała 

• Czesław Kisiel  

• Jacek Leonkiewicz  

• Magdalena Zajączkowska-Ejsymont 

• Dorota Wyjadłowska 

• Tomasz Kruk 

On June 22nd 2021, the Annual General Meeting of FAMUR S.A. appointed the following members of the Supervisory 

Board for a new term of office: 

• Tomasz Domogała 

• Czesław Kisiel 

• Jacek Leonkiewicz 

• Adam Toborek 

• Dorota Wyjadłowska 

• Tomasz Kruk 

Information on the appointees’ educational background and professional experience was provided by the Company in 

Current Report No. 30/2021 of June 22nd 2021. Dorota Wyjadłowska and Tomasz Kruk meet the statutory 

independence criteria for a member of the Company’s Supervisory Board. 

Management Board’s position on the previously published annual financial forecasts 

The Management Board decided not to release forecasts for 2021. 

Dividend and the share buyback programme  

On June 22nd 2021, the Company’s entire net profit earned in 2020, of PLN 169.5m, was, by a decision of the General 

Meeting, allocated to the Company’s statutory reserve funds.  
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Share Buyback Programme 

On August 17th 2021, the Extraordinary General Meeting of FAMUR S.A., by way of Resolution No. 3, granted its consent 

and authorised the Company’s Management Board to repurchase Company shares with securities code ISIN 

PLFAMUR00012 representing no more than 5% of the Company’s share capital, i.e. 28,700,000 shares of any series with 

a par value of PLN 0.01 per share (the “Resolution”), subject to the following terms and conditions: 

a) the Management Board’s authorisation to buy back Company Shares will be effective from the date of the Resolution 

to grant consent to a buyback of outstanding Famur shares for cancellation and to the creation of a capital reserve to 

finance the buyback until the earlier of (i) October 31st 2021 and (ii) exhaustion of the funds allocated for the buyback 

(the “Buyback Period”); 

b) the Company will buy back Company Shares for consideration whose amount will be specified by the Company's 

Management Board in one or more offers to buy back Company Shares made to all Company shareholders (the “Buyback 

Offer"), with the Buyback Price per Company Share in a single Buyback Offer to be the same for all Shareholders; 

c) only Company Shares that have been fully paid up will be bought back; 

d) the Buyback Price per Company Share will not be lower than PLN 2.50; 

e) the consideration for the bought back Company Shares will be paid from the “Capital Reserve for the Buyback of 

Company Shares” that will be created pursuant to the Resolution from the Company’s statutory reserve funds created 

from its retained earnings, with the proviso that the total amount allocated by the Company for the buyback, including 

any buyback costs, will not exceed PLN 70,000,000.00; 

f) company Shares will be bought back outside a regulated market under one or more offers to buy back Company 

Shares made to all Company shareholders (the “Buyback Offer”); 

g) where the number of Company Shares tendered by Shareholders in response to a Buyback Offer exceeds the target 

number of Company Shares intended for buyback as specified by the Company’s Management Board in the Buyback 

Offer, the number of Company Shares to be bought back from each of the tendering Shareholders will be reduced on a 

pro rata basis and rounded down to the nearest integer, and where as a result of such reduction the total number of 

tendered Company Shares eligible for buyback falls below the target number of Company Shares intended for buyback 

as specified in the Buyback Offer, the Company will keep buying back Company Shares one by one from the tendering 

Shareholders, starting from the one who has tendered the largest number of Company Shares, until the target number 

of Company Shares intended for buyback as specified in the Buyback Offer is reached; 

h) company Shares may be bought back through an investment firm; 

i) company Shares will be bought back for cancellation with a view to decreasing the Company's share capital in 

accordance with Art. 359 of the Commercial Companies Code; 

j) in order to promptly cancel the bought back Company Shares following the expiry of the Buyback Period, the 

Company’s Management Board will convene a General Meeting with an agenda including at least voting on resolutions 

to cancel the bought back Company Shares, to decrease the Company's share capital as a result of such cancellation, 

and to amend the Company's Articles of Association. 

The Management Board was authorised to: 

a) define the procedure for and terms of the buyback of Company Shares for cancellation, 

b) specify the rules for the buyback of Company Shares to the extent not provided for in this Resolution, 
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c) pay the consideration for the bought back Company Shares to the selling shareholders from the Capital Reserve 

for the Buyback of Company Shares, 

d) take such other measures, including executing such other legal transactions, as may be necessary to effect the 

buyback of Company Shares in accordance with the Resolution, 

e) if appropriate, determine, subject to the prior consent of the Supervisory Board, an increase in the Buyback 

Price for Company Shares, with the proviso that the total amount allocated by the Company for the buyback, 

including any buyback costs, must not exceed PLN 70m, 

f) resolve to terminate the Company Shares Buyback Programme in whole or in part at any time for good cause, 

with each such termination to be announced by the Company in a current report.  

Pursuant to Section 2 of the Resolution, the Extraordinary General Meeting of FAMUR S.A. resolved to create a “Capital 

Reserve for the Buyback of Company Shares” to finance the buyback of Company Shares for cancellation and to allocate 

PLN 70m to the reserve from the Company’s statutory reserve funds created from its retained earnings. If following 

termination of the Company Shares Buyback Programme, there is any unused balance of the Capital Reserve for the 

Buyback of Company Shares, on the date of termination of the Company Shares Buyback Programme as specified in the 

Management Board's resolution terminating the Programme but in any case no later than on the date immediately 

following October 31st 2021, the balance will be automatically transferred back to the Company’s statutory reserve 

funds from which the Capital Reserve was created, and the Capital Reserve will be reversed without the General Meeting 

having to pass any separate resolution. 

Shareholders holding directly or indirectly (through subsidiaries) at least 5% of total voting rights at the General 

Meeting of FAMUR S.A. as at the issue date of this interim report and changes in the shareholding structure occurring 

after the issue of the previous quarterly report 

To the best of the Company’s knowledge, the Company’s shareholding structure as at the date of issue of this interim 

report for the six months to June 30th 2021 was as follows:  

Shareholder Number of shares held 
Number of voting rights at 

the General Meeting 
Equity interest 

TDJ Equity I Sp. z o.o. 271,853,785 271,853,785 47.30% 

Nationale-Nederlanden OFE* 61,769,000 61,769,000 10.75% 

AVIVA OFE AVIVA SANTANDER 55,513,000 55,513,000 9.66% 

FAMUR S.A.** 4,616 4,616 0.00% 

Other*** 185,622,811 185,622,811 32.29% 

Total 574,763,212 574,763,212 100% 

The table presents data in accordance with the most recent Extraordinary General Meeting of FAMUR S.A., i.e. as at August 17th 2021.  

*Funds managed by Nationale-Nederlanden Powszechne Towarzystwo Emerytalne S.A., i.e.: Nationale-Nederlanden Otwarty Fundusz Emerytalny 
(“OFE”) and Nationale-Nederlanden Dobrowolny Fundusz Emerytalny (“DFE”). 
 ** Indirectly through subsidiaries. 
*** Total other shareholders holding less than 5% of total voting rights. 

Members of the management or supervisory personnel holding FAMUR S.A. shares or rights to FAMUR S.A. shares, 

and changes in their holdings after the issue of the previous report, according to FAMUR S.A.’s knowledge   

According to the Company’s knowledge, no FAMUR S.A. shares were held by the Company’s management or supervisory 

personnel as at June 30th 2021 and as at the date of issue of this report; with the proviso that during the reporting 

period and as at the date of issue of this report a majority interest in the Company was held by Tomasz Domogała, who 
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owned the interest indirectly through TDJ S.A.’s subsidiary TDJ Equity I Sp. z o.o., remaining a major shareholder in the 

Company.  

Material proceedings pending before courts, arbitration or public administration bodies 

In the six months to June 30th 2021 and as at the issue date of this report, there were no court, arbitration or 

administrative proceedings pending that would be material from the perspective of the Company or its Group. 

Related-party transactions 

In the reporting period and as at the date of issue of these financial statements, neither the Company nor its subsidiaries 

entered into any non-arm’s length related-party transactions. Material related-party transactions are described in Note 

36 to the interim condensed financial statements of FAMUR S.A. for the six months ended June 30th 2021 and in Note 

32 to the interim condensed consolidated financial statements of the FAMUR Group for the six months ended June 30th 

2021, prepared in accordance with IFRS.  

Loan sureties and guarantees issued by FAMUR S.A. or its subsidiary where the aggregate value of such outstanding 

sureties and guarantees issued to a single entity or its subsidiary is significant 

In line with the arrangements made with respect to the acquisition from FAMUR S.A. of control of FAMAK S.A. 

(“FAMAK”) by TDJ Equity I, in February 2020 the Company provided a PLN 36m revolving guarantee facility to its 

associate FAMAK and assumed FAMAK’s liabilities towards banks resulting from the issue, for the benefit of its 

customers, of letters of credit/bank guarantees (non-revolving limits) with a total value of ca. PLN 4m as at June 30th 

2021. Bank guarantee facilities are made available to associates on an arm’s length basis.  

Other than specified above, in the six months to June 30th 2021 no loan sureties or guarantees were issued by the 

Company or its subsidiary to any entity or its subsidiary, whose aggregate value would be significant. 
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The Management Board of FAMUR S.A., composed of: 

• Mirosław Bendzera – President of the Management Board 

• Beata Zawiszowska – Vice President, Chief Financial Officer 

• Tomasz Jakubowski – Vice President of the Management Board, Chief Operating Officer, Underground Segment 

• Dawid Gruszczyk – Vice President of the Management Board, Sales 

• Ireneusz Kazimierski – Vice President of the Management Board, Business Development 

represent that, to the best of their knowledge: 

• FAMUR S.A.’s interim condensed financial statements for the six months ended June 30th 2021 and the 

comparative data, as well as the FAMUR Group’s interim condensed consolidated financial statements for the 

six months ended June 30th 2021 and the comparative data, were prepared in accordance with the applicable 

accounting principles and give a true, clear and fair view of the assets, financial position and financial results 

of FAMUR S.A. and the FAMUR Group. 

• The Directors’ Report on the operations of FAMUR S.A. and the FAMUR Group in the six months to June 30th 

2021 gives a fair view of the development, achievements and position of FAMUR S.A. and the FAMUR Group, 

including a description of key risks and threats. 

Auditor 

BDO Spółka z ograniczoną odpowiedzialnością Sp.k., the audit firm entity authorised qualified to audit financial 

statements, which reviewed the interim condensed financial statements of FAMUR S.A. for the six months ended June 

30th 2021 and the FAMUR Group’s interim condensed consolidated financial statements for the six months ended June 

30th 2020, was appointed in accordance with the applicable laws. Both the audit firm and the auditor who performed 

the review met the conditions required to issue an objective and independent review report, in accordance with the 

applicable provisions of Polish law.
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In its evaluation and discussion of the reported financial performance, financial position and cash flows, the FAMUR 

Group makes references to alternative performance measures (APM) other than those expressly defined or outlined in 

the applied financial reporting framework compliant with IFRS requirements. However, these metrics are calculated on 

the basis of information sourced from the financial statements prepared in accordance with IFRSs. APMs are consistent 

with the standards applied by the FAMUR Management Board in measuring and evaluating the Group’s performance 

for internal management accounting purposes, provide a useful tool for presenting the Group’s financial and operating 

position, and facilitate analysis and assessment of the Group’s performance for internal purposes and external needs in 

discussions with financial analysts, potential investors, shareholders, noteholders, and institutions financing the FAMUR 

Group’s operations. 

The alternative performance measures presented by the FAMUR Group are standard metrics and indicators commonly 

used in financial analysis and are typically used to discuss performance of manufacturers of mining machinery and 

equipment. The selection of the alternative performance measures was preceded by an analysis of their usefulness in 

providing investors with helpful information on financial position, cash flows and financial efficiency, and – in the 

Company’s opinion – the selected APMs enable an optimum assessment of financial performance. 

 

In accordance with the ESMA Guidelines on Alternative Performance Measures, the following list sets out the definitions 

of the alternative performance measures used by the FAMUR Group and reconciliations to the data disclosed in the 

consolidated financial statements prepared in accordance with International Financial Reporting Standards. 

EBITDA  

EBITDA is the main operating profit metric used by the Management Board, representing operating profit before 

depreciation/amortisation and impairment of non-current assets. The method of calculating EBITDA is not defined in 

IFRSs, and the methodology adopted by the Group is presented below.  

(PLNm) 

6 months to 3 months to 

Jun 30 2021 Jun 30 2020 Jun 30 2021 Jun 30 2020 

Operating profit  71 129 27 67 

Depreciation and amortisation 90 89 43 42 

EBITDA 161 218 70 109 

Working capital and working capital as % of revenue 

Working capital is the metric used by the Management Board to assess the amount of capital needed to perform 

contracts. Working capital as a percentage of revenue shows the efficiency of managing the operating cash conversion 

cycle. The method of calculating working capital is not defined in IFRSs, and the methodology applied by the Group is 

presented below. 

(PLNm) 

As at 

 Jun 30 2021  Dec 31 2020 

Inventories 275 229 

Short-term trade receivables 438 481 

Subtotal 713 710 

Less short-term trade payables -98 -97 

Less prepayments received -22 -80 

Working capital  593 533 

Working capital as % of revenue 54% 47% 
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LTM revenue according to IFRSs 

(PLNm) Revenue 

12 months of 2020 1,139 

Less 6 months to Jun 30 2020 -567 

6 months to Dec 31 2020 572 

Plus 6 months to Jun 30 2021 518 

LTM to Jun 30 2021 1,090 

Net debt 

Net debt is a debt metric used by the Management Board. The method of calculating net debt is not defined in IFRSs, 

and the methodology applied by the Group is presented below. 

(PLNm) 

As at 

 Jun 30 2021  Dec 31 2020 

Non-current financial liabilities 237 437 

Bank borrowings 3 2 

Other debt instruments 200 401 

Lease 25 26 

debt sale 9 8 

Current financial liabilities 229 42 

Bank borrowings 2 2 

Other debt instruments 202 - 

Lease 5 5 

debt sale 20 35 

Gross debt  466 479 

less cash and cash equivalents -852 -899 

Net debt 386 420 

Net debt/EBITDA -1.1 -1.0 

LTM EBITDA 

(PLNm) EBITDA 

12 months of 2020 416 

Less 6 months to Jun 30 2020 -218 

6 months to Dec 31 2020 198 

Plus 6 months to Jun 30 2021 161 

LTM to Jun 30 2021 359 

  

Net debt as at Jun 30 2021 -386 

Net debt/EBITDA -1.1 



 

 

 

Signatures of members of the Management Board of FAMUR S.A. 

Mirosław Bendzera …………………………………………………………. 

Beata Zawiszowska …………………………………………………………. 

Dawid Gruszczyk …………………………………………………………. 

Tomasz Jakubowski …………………………………………………………. 

Ireneusz Kazimierski …………………………………………………………. 
 

 

Digitally signed 


